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CSIRO - Lithium-ion battery waste alone is increasing at an annual rate
 of 20%, and by 2036, it is projected to exceed 136,000 tons.

Wall Street -  40% of the total climate impact caused by the production
 of lithium-ion batteries comes from the mining process itself.

WHO  - 62 million tonnes of E-waste were generated in 2022, but only
 22.3% of this waste was documented as formally collected and recycled
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Solution

Set up 300 
collection points 

at every 
convenience 

store in Vietnam

Offer home  
pick up 
service

Transform 
used 

batteries into 
black mass

Create close 
loop regional 

battery 
supply chain

Help reduce 
at least 30% 
small battery 
waste every 

year

Our mission 

Create a convenient and 
accessible collection method 

Educating consumers the 
essentiality of battery recycling

Cut down 70 millions small 
batteries out of 240 millions in 

the landfill every year
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Recycling process
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Scalability and impact

Phase 1:

domestic growth

Phase 2:

Regional expansion

Phase 3:

diversification

300 collection points by Year 2 

Enertrade App for pickups, 
tracking and incentives

2 recycling plants with 85% 
material recovery efficiency

Outcomes:
30% of household batteries 
collected by Year 3

Profit milestone by Year 2, $7M 
revenue by Year 3

100 collection points in Thailand 
& Indonesia by Year 4

Hub-and-Spoke Model: Local 
sorting, centralized processing in 
Vietnam

Partnership: Collaborate with 
government, NGOs, and 
Australian (B-Cycle)

Outcomes:
20% market capture in 
Thailand/Indonesia

Regional revenue: $10M by Year 5

Recycled batteries: Eco-
friendly, 20-30% cost savings 
by Year 5

E-Waste recycling: Expand into 
phones, laptops EV batteries

R&D Investments: Focus on 
new recycling tech, green 
innovations

Outcome: 
$13.5M revenue by Year 5

Leadership in circular 
economy
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Financial projection

Year Revenue Costs Net Profit Gross Margin Key KPIs

Year 1 $3M $2.35M $650K 44% Burn Rate: $196K/month

MRR*: $125K -> $441K/month

Year 2 $4.7M $3.535M $1.165M 57.5% Runway: 12.75 months

MRR: $292K -> $508K/month

Year 3 $7M $4.675M $2.325M 64% LTV**: $150 -> $250

Churn: 5% -> 4%
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Call for action

$1M
For

15% ownership

• Collection point machine

• Customer reward

• Partnership
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Presented by EnerTrade

THANK YOU 
for Your Time and Attention 

Judges and Audience

“Trade the battery, Power the future”
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